Parma Sandstone Fireboard
General Meeting
December 1% 2025

Members Present: Al Eichenberg (late), Chris Hendges, Steven Garfield, Knowle Engelter, Olivia
Steele, Noble (late)

Call to Order:
Meeting called to order by Chairman Hendges.
at 5:30 pm.

Approval of Last Meeting minutes:
* Motion to approve the minutes from the November 3, 2025
Motion Carried.

Chief’s Financial Report:

* Motion to recommend payment of bills in the amount of $19,967.35 by Chris Hendges
supported by Knowle Engelter.

Role Call Vote:

Hendges Yes
Eichenberg Yes
Engelter Yes
Garfield Yes
Steele Yes

Motion carried.

Chief’s Run Report:
Village 4
Sandstone 53
Parma 40
Mutual Aid 3
Total 103

Guest Comments:
N/A

Old Unfinished Business:

a. Intergovernmental agreement work group
No action taken.

b. Community events
Christmas in the village, Santa will be here from 6-8 pm. on Saturday the 6th.



New Business:

a. Mutual Aid Box Alarm system. (MABAS)
Table this for resolution at the Joint meeting due to questions regarding who is
authorized to sign.

* Motion to table MABAS contract changes by Chris Hendges, supported by Al
Eichenberg.
Motion Carried.

b. Rescue #1 repair
Estimated repair cost between $8k - $10k

* Motion by Eichenberg, supported by Noble to recommend approval by Townships of
up to $10Kk to repair the Rescue#1 transmission repair using funds from insurance
recovery/Cost Recovery.

Motion Carried.

o Education updates
No action taken.
We currently have 2 MFR’s 3 EMT’s

d. Interior paint
* Motion by Knowle Engelter, supported by Chris Hendges to have the Chief obtain
estimates on painting the interior of the Firehouse.
Motion Carried.

e. Traffic Warning lights
* Motion by Steve Noble, supported by Al Eichenberg, to recommend Townships
approve a purchase of LED Road Flares at a cost of $850.00 (10 Flares & accessories) to

come from Insurance recovery/Cost Recovery fund.
Motion Carried.

Elect officers for 2026:
* Nomination by Knowle Engelter to re-appoint Chris Hendges as Chairman.

Role Call vote:

Engelter Yes
Hendges Yes
Eichenberg Yes
Steele Yes
Noble Yes

Garfield Yes



Motion Carried.
* Nomination by Chris Hendges to appoint Knowle Engelter as Vice Chair,

Role Call vote:

Hendges Yes
Engelter Yes
Eichenberg Yes
Steele Yes
Noble Yes
Garfield Yes

Motion Carried.
Adjournment:

* Motion to adjourn by Knowle Engelter, supported by Steve Noble.
Meeting adjourned at 8:34 pm.



Parma-Sandstone Fire Department

PSFD - Expenses by Vendor Detail

December 2025
Memo - Account Amount

Airgas
Oxygen bottle refill X 2 605 - Medical Supplies - 381.02
Total Airgas 381.02
Albion Ford
Rescue 1 - Transmission replacement 303 - Truck Repair 1 1,374£3
Total Albion Ford 11,374.15
Amazon
Printer toner 602 - Office Supplies 61.49
Garbage bags and paper towel 606 - Operating Supplies 84.76
Return garbage bags 606 - Operating Supplies o -39.77
Total Amazon 106.48
Bound Tree Medical
Medical supplies 605 - Medical Supplies 143.70
Total Bound Tree Medical 143.70
Fire Recovery USA
392.14 000 - Flow Through - ~0.00
Total Fire Recovery USA 0.00
Frontier Communications

403 - Phone & Internet o 138.71
Total Frontier Communications 138.71
Hometown Heating Cooling & More
Replace furnace in apparatus bay 409 - Building Repairs N 3,150.00
Total Hometown Heating Cooling & More 3.150.00
Lexipol
Renewal 306 - Computer Software - - 558094
Total Lexipol 5,580.94
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Parma-Sandstone Fire Department
PSFD - Expenses by Vendor Detail

December 2025
Memo ) o Account - Amount

Lowe's
Softner salt, parking lot salt 606 - Operating Supplies 92.84
Total Lowe's 92.84
Michigan Automotive Compressor Inc.
500.00 Annual donation 000 - Flow Through - 0.00
Total Michigan Automotive Compressor Inc. 0.00
Payroll
Engelter 201 - Chief's Salary 1,200.00
Hunter 202 - Officer's Salary 650.00
Ragain 202 - Officer's Salary 300.00
LeFleur 202 - Officer's Salary 200.00
Day Staffing 203 - Firefighter's Pay 3,707.00
Run Pay 203 - Firefighter's Pay 8,107.00
FICA & Medicare 204 - FICA & Medicare 71.084‘@
Total Payroll 15,248.00
Performance Automotive

606 - Operating Supplies - 162.24
Total Performance Automotive 162.24
Sam's Club
Renewal 105 - Dues & Subscriptions 50.00
Laundry soap, toilet paper 606 - Operating Supplies - 14.56
Total Sam's Club 94.56
Semco Enerqgy

402 - Natural Gas - 353.21
Total Semco Energy 353.21
Speedway

601 - Fuel 580.83
Total Speedway 580.83
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Parma-Sandstone Fire Department

PSFD - Expenses by Vendor Detail
December 2025

Memo Account

The Water Store

606 - Operating Supplies
Total The Water Store
WOW Business

403 - Phone & Internet

Total WOW Business
TOTAL

Amount

14.45
14.45

88.51

88.51
37,509.64
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Parma-Sandstone Fire Department

PSFD - Budget vs. Actual
April 2025 through March 2026

Apr '25 - Mar 26 Budget % of Budget
Income 0.00
Expense
101 - Accounting Audit 0.00 5,000.00 0.0%
102 - Village Administrative 0.00 3,000.00 0.0%
103 - Insurance 61,189.00 61,189.00 100.0%
104 - Chief's Expense 0.00 450.00 0.0%
105 - Dues & Subscriptions 150.00 300.00 50.0%
106 - Jackson Fire Chief's Associatio 1,250.00 1,750.00 71.4%
201 - Chief's Salary 10,800.00 14,400.00 75.0%
202 - Officer's Salary 10,300.00 16,200.00 63.6%
203 - Firefighter's Pay 105,711.39 135,000.00 78.3%
204 - FICA & Medicare 9,736.25 12,000.00 81.1%
205 - Workman's Comp 3,963.00 15,000.00 26.4%
301 - Tool & Equpment Repair 1,721.47 3,000.00 57.4%
302 - Equipment Testing 4,638.04 6,000.00 77.3%
303 - Truck Repair 27,068.63 20,000.00 135.3%
304 - Turnout Cleaning & Repair 342.75 1,000.00 34.3%
305 - Computer Hardware 0.00 2,000.00 0.0%
306 - Computer Software 10,104.25 15,000.00 67.4%
307 - Radios & Pagers 752.00 3,000.00 251%
401 - Electricity 247719 3,500.00 70.8%
402 - Natural Gas 927.81 2,500.00 37.1%
403 - Phone & Internet 2,045.50 4,100.00 49.9%
404 - Water 0.00 1,050.00 0.0%
405 - Sewer 0.00 1,014.00 0.0%
406 - Garbage 0.00 215.00 0.0%
407 - Mowing 1.470.00 2,000.00 73.5%
408 - Snowplowing 295.00 2,000.00 14.8%
409 - Building Repairs 4,464 .40 5,000.00 89.3%
501 - Firefighter & EMS Training 1,976.00 3,000.00 65.9%
502 - Continuing Education 244 50 1,000.00 24.5%
503 - Training Equipment & Supplies 0.00 1,000.00 0.0%
601 - Fuel 5,040.74 10,000.00 50.4%
602 - Office Supplies 196.76 1,000.00 19.7%
603 - Postage & Shipping 171.83 200.00 85.9%
604 - Priniting 223.78 223.78 100.0%
605 - Medical Supplies 1,398.14 3,500.00 39.9%
606 - Operating Supplies 2,286.66 5,000.00 45.7%
608 - Community Relations 481.83 500.00 96.4%
609 - Fire Prevention 453.85 500.00 90.8%
701 - Capital Outlay 192.84 1,261.22 15.3%
702 - Turnout Gear & Protective Equip 4,261.14 7,500.00 56.8%
703 - Uniforms 684.75 2,000.00 34.2%
704 - Air Bottle Replacement 0.00 0.00 0.0%
801 - Medical & Health 2,703.70 3,000.00 90.1%
802 - Misc. Expense 376.63 1,000.00 37.7%
Total Expense 280,099.83 376,353.00 74.4%
Net Income -280,099.83 -376,353.00 74.4%
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Parma Sandstone Fire Department
Parma, M|

Incident Count and Percentage per Incident Type (1390)
Start Date: 12/1/2025 0:00:00 | End Date: 12/31/2025 23:59:59

District
{No [lters applied
[746] Carbon monoxide detector activation,no CO: 1 (1.1%) — = [111] Building fire: 3 (3.4%)
[743) Smoke detector activation, no fire - f‘ /—; [151] Outside rubbish, trash or waste fire: 1 (1.1%)
ul@ﬂ: 1(1
[733] Smoke detector activation due to malfunction: 1 (1.1%) \

[622] No Incident found on arrival at dispatch address: 4 (4.5%) /,7

[553] Public service: & (6.8%) \ "/

[324] Motor vehicle accident with no injuries.: 14 (15.9%) ——

G

= [311] Medical assist, assist EMS crew: 50 (56.8%)

(322] Motor vehicle accident with injuries: 5 (5.7%) —

District Incident Count Percentage
i} Mutual Aid
[111] Building fire 2 227%
Total (Mutual Aid) 2 2%

[ Out of Area

[111] Building fire 1 1.14%
[322] Motor vehicle accident with injuries 1l 1.14%
[622] No incident found on arrival at dispatch address 1 1.14%
Total (Out of Area) 3 3%

i Parma Township

[151] Outside rubbish, trash or waste fire i 1.14%
[311] Medical assist, assist EMS crew 18 20.45%
[322] Motor vehicle accident with injuries 1 1.14%
[324] Motor vehicle accident with no injuries. 11 12.50%

Incident Count and Percentage per Incident Type ] ?}j) Er&%flr(‘icnyg



[553] Public service 2 227%

[611] Dispatched & canceled en route 1 1.14%
[622] No incident found on arrival at dispatch address 1 1.14%
[746] Carbon monoxide detector activation, no CO 1 1.14%
Total (Parma Township) 36 41%

a0 Parma Village

[311] Medical assist, assist EMS crew 4 455%
[322] Motor vehicle accident with injuries 1 1.14%
[733] Smoke detector activation due to malfunction 1 1.14%
Total (Parma Village) 6 7%

il Sandstone Township

[311] Medical assist, assist EMS crew 28 31.82%
[322] Motor vehicle accident with injuries 2 227%
[324] Motor vehicle accident with noinjuries. 3 3.41%
[553] Public service 4 4.55%
[622] Noincident found on arrival at dispatch address 2 2.27%
[671] HazMat release investigation w/no HazMat 1 1.14%
[743)] Smoke detector activation, nofire - unintentional 1 1.14%
Total (Sandstone Township) 41 47%
Grand Total 88 100.00%

Emergency

Incident Count and Percentage per Incident Type ] i‘%ﬂ' Networking
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Parma-Sandstone Fire Board 2026 Meetings

The Parma-Sandstone Fire Board Meetings for 2026 will be held at the
Parma-Sandstone Fire Department, 297 N. Union Street in the Village of
Parma, 49269. Any future meeting changes, cancellations, or additional
meetings will be posted on the Parma-Sandstone Fire Department door,
Sandstone Township Hall, Village of Parma office, and Parma Township
Hall. All meetings will be held in accordance with the Open Meeting Act.

Monday January 5th, 2026, 6:00 PM
Monday February 2nd, 2026, 6:00 PM
Monday March 2nd, 2026, 6:00 PM
Monday April 6th, 2026, 6:00 PM
Monday May 4th, 2026, 6:00 PM
Monday June 1st, 2026, 5:30 PM
Monday July 6th, 2026, 6:00 PM
Monday August 3rd, 2026, 6:00 PM
Wednesday September 9th, 2026, 6:00 PM
Monday October 5th, 2026, 6:00 PM
Monday November 2nd, 2026, 6:00 PM
Monday December 7th, 2026, 5:30 pm

The Parma-Sandstone joint fire board meeting with Sandstone Charter Township,
Village of Parma, and Parma Township will be held on June 1st and December 7th,
2026, at 7:00 PM at the Fire Department, 297 N. Union Street in the Village of Parma,
49269.
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Parma-Sandstone Fire Department
Report Ending 1/1/2026

[ Financial Information

| Checking [ $20.399.05
[ MiClass | $828.668.85
| Donations | $4,032.04

| Cost Recovery | $87.594.35




