
 
 

Village of Parma Special Board Meeting Minutes 
Village of Parma Meeting Hall 

117 W. Main Street 

Parma, MI. 49269 
March 23rd, 2026, at 6:00 PM 

 

Members present: Riani, Cooper, Hendges, Dawson, Havican, Clerk 
Members absent: None 

Guest: None 

The Village special board meeting was called to order by Village President Riani at 6:00 PM. 
Pledge of Allegiance given 

Agenda approve by unanimous consent. 

Public comment: None 
 

Business: 

DPW Position: Information is shared about interviewed candidates. Motion made by Havican and 

seconded by Hendges to offer employment to Mike Hunter at $22 an hour, with him continuing as interim 

DPW until April 6th, 2026. Roll call: Havican yes, Hendges yes, Cooper yes, Dawson yes, Riani yes. 

Motion passes 

February 19th, 2026: Motion made by Havican and seconded by Dawson to amend the minutes from 

February 19th, 2026, minutes. Motion passes 

School Property: Dawson shares slideshow and information about the school property. Motion made by 

Hendges and seconded by Dawson, to acquire the school property for use of building homes. Roll call: 

Hendges yes, Dawson yes, Havican no, Cooper no, Riani no. Motion fails. 

Parcel Split: Dawson shares information about the request made to divide a parcel. Motion made by Riani 

and seconded by Cooper, to allow divide into two lots as presented. Riani yes, Cooper yes, Hendges yes, 

Dawson yes, Havican yes. Motion passes 

Office Assistant position: Candidates’ information is shared with the board with the board choosing the 

randomly numbered candidates they feel should be interviewed.  

Cellphones: Motion made by Havican and Seconded by Dawson to have three cellphones and cellphones 

plans for the Village as presented. Motion passes 



 
 

Training: Motion made by Hendges and seconded by Cooper for the Clerk to attend training with 

overnight stay. Motion passes 

Zoning: Motion made by Riani and seconded by Havican to change the zoning structure currently in place 

to the presented structure. Motion passes 

New Business:  

School Street: Dawson shares his concerns with the board.  

Playground equipment: Dawson shares an update on the status of moving the playground equipment 

located at the former elementary school. 

Water tower fencing: Motion made by Riani and seconded by Cooper for the water tower property lines to 

be marked up to the amount of $2,000. Motion passes 

Unanimous consent to adjourn at 7:37 PM. 

 


